
Strategic Plan 2025

Papillion La Vista Community Schools' strategic plan sets the vision for our district's educational future. Building upon our strong

foundation, we've engaged with our entire school community—students, educators, families, and business partners—to identify

priorities that will guide our district forward. Through comprehensive stakeholder feedback and collaborative planning sessions, two

powerful themes emerged that will shape the educational experience for every student in our district.

Our strategic plan is brought to life through collaborative action teams consisting of educators, administrators, students, families,

and community partners. These teams develop specific initiatives and measurable outcomes aligned with each strategic focus area,

ensuring our vision translates into meaningful action that benefits every student in our district.
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Our Strategic Focus Areas
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This strategic focus area centers on helping students

develop the determination and direction they need to

achieve academic excellence. We're committed to

strengthening the connection between what students learn

today and their future aspirations.

Our commitment includes:

Enhancing academic rigor with emphasis on developing

grit and perseverance

Creating clear academic and career pathways to support

informed decision-making

Expanding advanced learning opportunities including

Advanced Placement courses, internships, and capstone

projects

Elevating academic achievement consistently across the

district

Increasing student engagement and ownership of

learning

This theme represents our commitment to ensuring every

student has the support, resources, and opportunities

needed to fully participate in their education. We focus on

removing obstacles that prevent students from reaching

their full potential.

Our commitment includes:

Providing comprehensive mental health support services

Improving student attendance and active participation

Developing essential skills for success for all students

Strengthening behavior support systems for optimal

learning environments

Increasing student participation in activities and

extracurriculars

Enhancing family engagement through effective

communication

Building stronger school-community partnerships

Recruiting and retaining passionate, engaged educators


