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Strategic Plan

For the first time in our district's history, Gretna Public Schools has developed a comprehensive Strategic Plan to guide our future. Since April 2024, we have
worked alongside Kordica Communication to facilitate discussions, organize focus groups, and gather valuable input from a diverse range of stakeholders—
including students, teachers, classified staff, administrators, parents, Citizens Committee members, city officials, school board members, and local business
owners.


https://www.gpsne.org/
https://www.gpsne.org/page/strategic-plan
https://www.gpsne.org/o/district/page/strategic-plan
https://www.gpsne.org/page/budget
https://gpsne.schoolspring.com/
https://www.gpsne.org/o/district/page/boundary-map
https://www.gpsne.org/page/gps-census

Through this collaborative effort, we identified four key focus areas that will shape our district's priorities from 2025 to 2029:

e Curriculum, Instruction, and Assessment
e Growth, Climate, and Culture

o Mental Health

» Recruitment and Retention

These four focus areas serve as the foundation of our plan, providing a roadmap for continuous improvement, stakeholder engagement, and aligned district
actions. Together, we are committed to ensuring a strong and successful future for Gretna Public Schools.
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INSTRUCTION
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GOAL

All students will
maximize their
individual growth
through engaging
curriculum and strategic
instructional practices.

GROWTH/
CLIMATE
AND
CULTURE

GOAL

As the district grows, we
will address facility
needs and nurture a

culture that honors the
past, celebrates the
present and builds a
safe and welcoming

future for all.

GOAL

All students will learn in
a culture that recognizes
and responds to their
social-emotional,
behavioral and overall
mental health needs.

GOAL

Gretna Public Schools
will recruit and retain
highly qualified and
caring staff who live the
district’s mission.




Curriculum, Instruction and Assessment

CURRICULUM,

INSTRUCTION
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ASSESSMENT
All students will maximize their individual growth through engaging curriculum and strategic

instructional goals.

GOAL

All students will
maximize their
individual growth
through engaging
curriculum and strategic
instructional practices.

Growth/Climate and Culture

GROWTH/
CLIMATE
CULTURE
As the district grows, we will address facility needs and nurture a culture that honors the past,
celebrates the present and builds a safe and welcoming future for all.
GOAL

As the district grows, we
will address facility
needs and nurture a

culture that honors the
past, celebrates the
present and builds a
safe and welcoming

future for all.


https://www.gpsne.org/page/shareandcelebrate
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tel:402 332 3265
tel:402 408 2534
https://aptg.co/-4PP4X
https://aptg.co/8YPL6p
https://www.facebook.com/gretnapublicschools/
https://twitter.com/GPSDistrict37
https://www.youtube.com/channel/UCwcgEuPa8mySV2XM0Oodayg
https://www.instagram.com/gpsgretna37/
mailto:office@gpsne.org
https://www.gpsne.org/o/district/page/accessibility
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